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Abstract 

Background  Anti-HER2 therapies, including the HER2 antibody–drug conjugates (ADCs) trastuzumab emtansine 
(T-DM1) and trastuzumab deruxtecan (T-DXd), have led to improved survival outcomes in patients with HER2-over‑
expressing (HER2+) metastatic breast cancer. However, intrinsic or acquired resistance to anti-HER2–based therapies 
remains a clinical challenge in these patients, as there is no standard of care following disease progression. The pur‑
pose of this study was to elucidate the mechanisms of resistance to T-DM1 and T-DXd in HER2+ BC patients and pre‑
clinical models and identify targets whose inhibition enhances the antitumor activity of T-DXd in HER2-directed 
ADC-resistant HER2+ breast cancer in vitro and in vivo.

Methods  Targeted DNA and whole transcriptome sequencing were performed in breast cancer patient tissue sam‑
ples to investigate genetic aberrations that arose after anti-HER2 therapy. We generated T-DM1 and T-DXd–resistant 
HER2+ breast cancer cell lines. To elucidate their resistance mechanisms and to identify potential synergistic kinase 
targets for enhancing the efficacy of T-DXd, we used fluorescence in situ hybridization, droplet digital PCR, Western 
blotting, whole-genome sequencing, cDNA microarray, and synthetic lethal kinome RNA interference screening. In 
addition, cell viability, colony formation, and xenograft assays were used to determine the synergistic antitumor effect 
of T-DXd combinations.

Results  We found reduced HER2 expression in patients and amplified DNA repair–related genes in patients 
after anti-HER2 therapy. Reduced ERBB2 gene amplification in HER2-directed ADC–resistant HER2+ breast cancer 
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cell lines was through DNA damage and epigenetic mechanisms. In HER2-directed ADC–resistant HER2+ breast 
cancer cell lines, our non-biased RNA interference screening identified the DNA repair pathway as a potential tar‑
get within the canonical pathways to enhance the efficacy of T-DXd. We validated that the combination of T-DXd 
with ataxia telangiectasia and Rad3-related inhibitor, elimusertib, led to significant breast cancer cell death in vitro 
(P < 0.01) and in vivo (P < 0.01) compared to single agents.

Conclusions  The DNA repair pathways contribute to HER2-directed ADC resistance. Our data justify explor‑
ing the combination treatment of T-DXd with DNA repair–targeting drugs to treat HER2-directed ADC–resistant 
HER2+ breast cancer in clinical trials.

Keywords  HER2+ breast cancer, HER2 antibody–drug conjugates, DNA damage repair pathway, T-DXd, HER2-
directed ADC resistance

Introduction
Breast cancer (BC) is a heterogeneous disease that is clas-
sified into three subtypes that guide treatment: hormone 
receptor-positive, human epidermal growth factor recep-
tor 2 positive (HER2+), and triple-negative. HER2, a 
member of the ErbB receptor tyrosine kinase family and 
an oncogene, is amplified or overexpressed in 15%-30% 
of BC cases [1] and activates oncogenic signaling path-
ways such as proliferation, angiogenesis, and metastasis 
by homodimerization or heterodimerization with other 
ErbB receptors, including EGFR, HER3, and HER4 [2]. 
HER2 overexpression is associated with higher rates of 
disease recurrence, brain metastasis, and mortality [3].

The HER2 oncogene is a well-defined BC biomarker 
for targeted therapies [4]. The humanized monoclo-
nal antibody trastuzumab was the first targeted ther-
apy for the HER2 protein, targeting its extracellular 
domain; as an advanced and adjuvant treatment  with 
chemotherapy for patients with HER2+ BC, trastu-
zumab has been associated with a significant survival 
benefit [5]. Subsequent preclinical studies have led to 
other humanized monoclonal antibodies (e.g., per-
tuzumab, margetuximab) and small-molecule kinase 
inhibitors (e.g., lapatinib, neratinib, and tucatinib) 
targeting the intracellular kinase domain of HER2. 
Since anti-HER2 therapy enhances the therapeutic 
efficacy of chemotherapy, the antibody–drug conju-
gate (ADC) class of drugs was developed to maximize 
the cytotoxic effect of anti-HER2 therapy and chemo-
therapy via endocytosis selectively in HER2+ tumor 
cells [6]. Two such ADCs, ado-trastuzumab emtan-
sine (T-DM1) and trastuzumab deruxtecan (T-DXd, 
also called DS8201a), were approved by the U.S. Food 
and Drug Administration (FDA) to treat HER2+ meta-
static BC and unresectable or metastatic HER2-low BC. 
T-DXd is composed of an anti-HER2 antibody with the 
same amino acid sequence as trastuzumab, a cleavable 
tetrapeptide linker, and a membrane-permeable topoi-
somerase I inhibitor that is an exatecan (DX-8951f ) 

derivative [7]. T-DXd showed enhanced tumor cell kill-
ing in a T-DM1–resistant HER2+ xenograft model and 
a low-HER2-expressing BC model [8]. In clinical trials 
of patients with HER2+ metastatic BC, T-DXd showed 
durable antitumor activity and progression-free survival 
in a T-DM1–pretreated population (DESTINY-Breast01 
and DESTINY-Breast02 trials) [9, 10], and had better 
therapeutic efficacy than T-DM1 (DESTINY-Breast03 
trial) [11]. T-DXd also resulted in significantly longer 
progression-free and overall survival duration than 
untargeted chemotherapy in patients with HER2-low 
metastatic BC (DESTINY-Breast04 trial) [12].

Despite the clinical benefits of HER2-directed ADC, 
BC often develops resistance to treatment. Understand-
ing the mechanisms of innate or acquired resistance to 
HER2-directed ADC therapy and identifying potential 
novel therapeutic targets to overcome this resistance is 
important to improve outcomes in patients with meta-
static HER2+ BC. In this study, we investigated mecha-
nisms of resistance to T-DM1 and T-DXd in HER2+ BC 
patients and preclinical models and identified potential 
targets whose inhibition enhances the antitumor activity 
of T-DXd in HER2-directed ADC-resistant HER2+ BC 
in vitro and in vivo.

Materials & methods
Detailed information regarding the sulforhodamine B 
cell proliferation assay, high-throughput RNA interfer-
ence (RNAi) screening, the whole-genome sequencing 
analysis, karyotyping by G-banding and the genomic 
instability analysis, the fluorescence in situ hybridization 
analysis, the microarray analysis, the droplet digital PCR 
assay, and Western blotting is included in the electronic 
Supplementary Material.

Patient data analysis after anti‑HER2 and T‑DM1 treatment
Ten patients with HER2+ metastatic BC that had pro-
gressed during treatment with T-DM1 and/or dual 
treatment with pertuzumab and trastuzumab were 
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prospectively enrolled at MD Anderson (institutional 
review board [IRB] No: PA15-0499). All patients under-
went biopsies from a primary or metastatic site before 
treatment with T-DM1 and/or pertuzumab and trastu-
zumab and after the development of clinical resistance 
to treatment. HER2 expression levels before and after 
therapy were compared using immunohistochemistry 
staining (IHC) and/or fluorescence in situ hybridization. 
Targeted next-generation sequencing was performed 
using the FoundationOne CDx assay (Foundation Medi-
cine, Inc.) to identify gene alterations. Search Tool for 
the Retrieval of Interacting Genes/Proteins (STRING) 
software (V11, https://​string-​db.​org/) was used for the 
functional enrichment analysis to find canonical path-
ways using gene alteration information. Patient char-
acteristics are shown in Sup. Table  1 and details of 
clinicopathological features and treatments of patients 
are shown in Sup. Table 2.

Targeted DNA sequencing on human BC samples 
before and after T‑DXd treatment
Tissue samples from 16 patients at Seoul National Uni-
versity Hospital (SNUH), including pre- and post-T-DXd 
treatment metastatic BC samples from three patients, 
were used in a separate genomic analysis (SNUH IRB No. 
2310–165-1480). Targeted DNA sequencing was per-
formed using formalin-fixed paraffin-embedded (FFPE) 
samples, and the results were aligned to the reference 
genome (GRCh37/hg19) using Burrows-Wheeler Aligner 
(version 0.7.17) [13], followed by processing through the 
Genome Analysis Tool Kit (version 4.0.2.1) [14]. Clin-
icopathological features of patients treated with T-DXd 
shown in Sup. Table  3. A list of genes selected for tar-
geted DNA sequencing is summarized in Sup. Table  4. 
We developed an in-house pipeline to call SNVs/indels 
by modifying SNVer (version 0.5.3) [15] and LoFreq (ver-
sion 2.1.2) [16]. DELLY and Manta were used to detect 
translocations [17, 18]. For copy number variation (CNV) 
estimation, a panel of normal samples was established 
by sequencing non-neoplastic samples. CNV calls were 
made through an in-house developed process based on 
CNVKit [19]; amplifications were called when copy num-
ber estimates reached ≥ six copies, and homozygous dele-
tions were called at zero copies. ANNOVAR and SnpEff 
(version 4.3) were used for annotation [20, 21]. All CNV 
and structural variations were manually reviewed with 
the Integrative Genomics Viewer (IGV) [22]. To filter out 
possible germline variants, those with an allele frequency 
of more than 0.1% in the Genome Aggregation Consor-
tium (gnomAD) East Asian database [23], Korean Refer-
ence Genome Database [24], and Korean Variant Archive 
were discarded [25].

RNA‑seq and gene set enrichment analysis
RNA-seq was performed on six paired samples from 
SNUH, which included three samples obtained before 
the T-DXd treatment and three obtained at the time of 
disease progression after T-DXd. Sequencing librar-
ies were prepared using SureSelect RNA Direct_Human 
(Agilent Technologies) and sequenced on the Illumina 
NovaSeq 6000 (Macrogen, Seoul, Republic of Korea) 
using the paired-end 2 × 100-bp option. After quality 
assessment of raw FASTQ files using FastQC (v.0.11.7), 
adapter sequences in sequencing reads were trimmed 
using Trimmomatic (v.0.38) [26]. Reads were aligned 
using HISAT2 (v.2.1.0) [27] and assembled and quantified 
using StringTie (v.2.1.3b) [28] as read counts.

The raw read counts were normalized using DESeq2 
[29], and the normalized read counts were used as inputs 
in the gene set enrichment analysis (GSEA) [30]. GSEA 
was performed between pre- and post-TDX-d samples, 
and the analysis was performed by gene set permutation 
mode due to the small sample size [31]. Gene sets from 
the Molecular Signatures Database (MSigDB, http://​
softw​are.​broad​insti​tute.​org/​gsea/​msigdb) [32] were used. 
A cut-off false discovery rate (FDR) q-value of ≤ 0.25 was 
used to define significant enrichment.

Cell lines and reagents
HCC1954, SKBR3, BT474, HCC1419, and MDA-MB-231 
BC cells were purchased from the American Type Cul-
ture Collection (Manassas, VA, USA). SUM190 BC cells 
were purchased from Asterand Bioscience (Detroit, MI, 
USA). KPL4 BC cells were provided by Kawasaki Medical 
School (Okayama, Japan). HCC1954, SKBR3, BT474, and 
HCC1419 cells were maintained in Roswell Park Memo-
rial Institute 1640 medium (Sigma-Aldrich, St. Louis, 
MO, USA). MDA-MB-231 cells were maintained in Dul-
becco’s modified Eagle’s medium/F-12 medium (Sigma-
Aldrich). SUM190 and KPL4 cells were maintained in 
Ham’s F-12 medium (Sigma-Aldrich) supplemented 
with 5 µg/mL of insulin (Thermo Fisher Scientific Inc., 
Waltham, MA, USA), and 1 µg/mL of hydrocortisone 
(Sigma-Aldrich). All media were supplemented with 
10% fetal bovine serum (GenDEPOT, Katy, TX, USA) 
and 1% antibiotic/antimycotic (Sigma-Aldrich). All cell 
lines were validated by DNA typing at the MD Anderson 
Characterized Cell Line Core and confirmed to be free of 
Mycoplasma using the MycoAlert  Mycoplasma Detec-
tion Kit (Lonza, Morristown, NJ, USA).

T-DM1-resistant (TDM1R) or T-DXd–resistant (TDXdR) 
HER2+ BC cell lines were established by a continuous treat-
ment/recovery cycle with HER2-directed ADC. In brief, 
1 × 105 cells were seeded into a 100-mm cell culture dish and 
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incubated overnight. The next day, the cells were treated 
with T-DM1 or T-DXd at the IC80 concentration, as deter-
mined by a sulforhodamine B cell proliferation assay. After 
3–5 days of incubation, the culture media was replaced 
with fresh media without HER2-directed ADC until cells 
recovered about 30%-50% cell confluency. The treatment/
recovery cycle was repeated with a 10%-25% increased 
HER2-directed ADC concentration until BC cells were 
resistant to at least 2 µg/mL of HER2-directed ADC.

Ataxia telangiectasia and Rad3-related inhibitor eli-
musertib (also known as BAY 1895344), abemaciclib, 
AZD1775, BYL719, olaparib, and TAS-119 were pur-
chased from MedChemExpress (Monmouth Junction, 
NJ, USA). T-DM1 was purchased from the MD Anderson 
Pharmacy division. T-DXd and DXd were provided by 
Daiichi Sankyo Co., Ltd. (Tokyo, Japan).

Xenograft studies
For the tumorigenicity studies, 315 of 4- to 6-week-old 
female athymic nude mice (#002019, Jackson Laboratory, 
Bar Harbor, ME, USA) were housed under pathogen-free 
conditions and treated per National Institutes of Health 
guidelines. To establish TDM1R and TDXdR BC cell 
line xenografts, cell suspensions (4 × 106 cells/100 µL) in 
50% Matrigel were injected into one site in each mouse’s 
abdominal mammary fat pad. When tumors were 
approximately 100–250 mm3, mice were randomly dis-
tributed into four groups (n = 10–15 mice per group) to 
achieve similar average tumor volumes (200–250 mm3) 
and standard deviation across the groups. T-DXd (10 mg/
kg) was administered one time on Day 0 via intravenous 
injection as previously described [7, 8], and elimusertib 
was administered twice a day in a cycle of 3 days on and 4 
days off via oral gavage in 40% propylene glycol 400 (Lab 
Alley, Austin, TX, USA) plus 10% ethanol. Tumor volume 
[V = 0.5 × (L × W2)] was measured by caliper and body 
weight was measured twice weekly. Following euthanasia 
using carbon dioxide inhalation, tumor samples were col-
lected, and animal remains were handled in accordance 
with institutional biohazard waste disposal protocols.

IHC staining
Xenograft tumor tissues were fixed in 10% neutral-
buffered formalin and embedded in paraffin. The 

Sects.  (5-μm thick) were deparaffinized in xylene for 
2  min three times, rehydrated in graded alcohols for 
1  min, and washed in distilled water. IHC staining was 
performed using VECTASTAIN® Elite® ABC-HRP Kit 
(PK-7200, Newark, CA, USA) for manual staining or 
the Leica BOND-RXm automated IHC staining system 
(Leica Biosystems, Wetzlar, Germany) through the MD 
Anderson Department of Veterinary Medicine and Sur-
gery Histology Core. The Leica Refine polymer kit (#DS-
9800) was used for detection in IHC. The slides were 
then incubated with the following antibodies: anti–Ki-67 
(#RM-9106, 1:100, Thermo Fisher Scientific), anti-HER2 
(#APA342AA, Biocare Medical, Pacheco, CA, USA), 
anti–phospho-ATR (#2933, 1:200, Cell Signaling Tech-
nology, Danvers, MA, USA), or anti–cleaved poly(ADP-
ribose) polymerase (PARP, #5625, 1:100, Cell Signaling 
Technology). Immunostained slides were scanned using 
an Aperio AT2 slide scanner (Leica Biosystems) and cap-
tured at 20 × magnification using Aperio ImageScope 
software (Leica Biosystems). HER2 expression was meas-
ured on both membrane and cytosol. pH2AX, pATR, or 
Ki-67 was evaluated on nucleus expression only.

Statistical analysis
The cell proliferation rate was summarized with descrip-
tive statistics (mean, median, and quartiles) and box 
plots for each treatment group. A two-tailed unpaired 
Student’s  t-test was used for statistical analysis using 
GraphPad Prism (version 9, GraphPad Software, Boston, 
MA, USA). For the evaluation of xenograft assays, treat-
ment groups were compared at the indicated time points 
using multiple t-test analysis of multiple comparisons 
testing using GraphPad Prism. P ≤ 0.05 was considered 
significant.

Results
ERBB2 gene reduction and alteration of DNA repair 
were observed after receipt of HER2‑targeted therapies 
in patients with HER2+ BC
We analyzed paired pre- and post-treatment samples 
from 10 patients who underwent anti-HER2 treatment 
and chemotherapy for metastatic BC and experienced 
disease progression during treatment. Of these, 5 patients 
received T-DM1. HER2 expression was reduced in the 

(See figure on next page.)
Fig. 1  DNA repair pathways are activated after HER2-targetd drug treatment in patients with HER2+ BC. A Targeted WGS was performed on 10 
paired patient samples after treatment with trastuzumab/pertuzumab or T-DM1. The table shows gene amplification or variation after treatment. 
B The gene list was analyzed using STRING software (version 11.0) to show similar categories by functions of genes. In the context of the STRING 
analysis, k-means clustering was applied to identify groups of genes with similar behavior. Each color indicates co-regulated gene modules related 
to specific canonical signaling pathways. C Targeted DNA sequencing was performed to identify gene alteration profiling from five pairs 
before and after T-DXd treatment and six after T-DXd treatment in BC patients tissue samples. Genomic DNA was collected from FFPE tissue 
samples. D Gene expression analysis in three pairs before and after T-DXd treatment in HER2+ BC patients tissue samples. Total RNA was collected 
from FFPE tissue slides, and an RNA-seq analysis was conducted
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Fig. 1  (See legend on previous page.)
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post-treatment biopsy in 4 of the 10 patients, including 3 
of the 5 patients who received T-DM1 therapy after tras-
tuzumab and pertuzumab combination therapy (Fig. 1A). 
The reduction in HER2 expression in these patients was 
accompanied by the loss of ERBB2 amplification. At dis-
ease progression after T-DM1, 3 of 5 patients (60%) had 
lost ERBB2 amplification. In contrast, in patients treated 
with trastuzumab and pertuzumab alone, only 1 of the 5 
(20%) had lost HER2 amplification.

In patients with reduced HER2 expression, heteroge-
neity across specimen sites was observed. In three cases, 
HER2 expression was negative in some specimens, even 
in the pre-treatment biopsy—for example, HER2 was 
expressed in the primary BC tumor but not in the lymph 
nodes. In such cases, HER2 status was more likely to 
change after treatment. In contrast, in six cases, regard-
less of multiple biopsies, HER2 was consistently positive.

To explore the mechanism of HER2 loss and the devel-
opment of resistance to anti-HER2 treatment, we ana-
lyzed genomic changes between the paired pre- and 
post-treatment samples, using the STRING database to 
identify protein–protein interactions. A pathway analy-
sis showed multiple gene alterations after anti-HER2 
treatment (Fig.  1B). In particular, genes related to the 
DNA repair pathway were amplified, including TOP2A, 
RAD21, RAD52, and MCL1. Of note, TOP2A, RAD21, 
and MCL1 were simultaneously upregulated in several 
cases. MCL1 amplification was observed in the three 
cases, including two cases with unchanged HER2 expres-
sion and one case with reduced expression. TOP2A 
amplification was observed in two cases with unchanged 
HER2 expression.

Genetic alterations and gene expression profiles 
revealed upregulation of DNA repair pathway in patients 
with HER2+ BC after receipt of T‑DXd
The most common genetic alterations in human BC sam-
ples from SNUH were TP53 mutations (82.3%), ERBB2 
amplifications (56.3%), CDK12 amplifications (43.8%), 
MYC amplifications (37.5%), and CDKN2A/2B copy 
number loss (37.5%) (Fig.  1C, Sup. Table  5, and Sup. 
Table  6). Some interesting features were noted when 
comparing the paired samples from the same patients 
(Sup. Table  5). While PT02, PT03, and PT04 had simi-
lar mutational profiles regardless of treatment history, 
we observed differences between pre- and post-T-DXd 
samples in PT01 and PT05. PT01 lost the CD274 splic-
ing mutation and CDK12 truncation mutation during 
treatment. In contrast, PT01 gained the GNAS R201H 
hotspot activating mutation. PT05 harbored a MAP3K1 
nonsense mutation and AURKA amplification, which 
were not detectable after T-DXd treatment. However, 

the TP53 R273C mutation emerged after T-DXd treat-
ment, along with pathogenic mutations in ARID1A and 
FGFR4. In addition, copy number loss of JAK2/CD274/
PDCD1LG2 was noted in PT05_Post as well as amplifica-
tions of CCND1/FGF19.

Copy number losses of many DNA repair–related 
genes, including BRCA2, RAD51B, ATM, and MRE11, 
were also observed in PT05_Post, although their exact 
roles would require additional study. Interestingly, when 
focusing on the ERBB2 copy numbers in the paired sam-
ples, we observed a trend of decreasing ERBB2 copy 
numbers in post-T-DXd samples compared to pre-T-DXd 
samples; however, cautions should be taken for this trend 
might have stemmed from the technical limitations of 
targeted sequencing or the discrepancy in tumor purity 
in each sample. Taken together, we found that the over-
all mutational landscapes of pre-T-DXd and post-T-DXd 
human samples are largely similar; however, certain dis-
crepancies do exist that necessitate additional study in a 
larger cohort of T-DXd-treated population.

RNA-seq was conducted on the paired samples from 
PT01, PT02, and PT03. To elucidate the enriched cellu-
lar pathways in pre- and post-T-DXd treatment BC sam-
ples, we performed GSEA on three paired samples. Most 
importantly, MYC_TARGETS_V2 (normalized enrich-
ment score [NES] = 2.144; FDR q-value < 0.001), MTORC1_
SIGNALING (NES = 2.134; FDR q-value = 0.002), and 
DNA_REPAIR (NES = 1.625; FDR q-value = 0.002) were 
significantly enriched in post-T-DXd samples (Fig. 1D, Sup. 
Table 7).

HER2‑directed ADC‑resistant HER2+ BC cell lines show 
reduced ERBB2 gene and HER2 protein expression
To better understand the mechanisms of the molecu-
lar changes in patient samples after the development of 
resistance to HER2-directed ADC therapies, we estab-
lished HER2-directed ADC–resistant HER2+ BC cell 
lines. First, we determined the ERBB2 gene copy number 
in five HER2+ BC cell lines: SKBR3, BT474, HCC1954, 
SUM190, and HCC1419. We confirmed that all tested 
HER2+ BC cell lines were ERBB2 gene amplified (ERBB2 
gene copy number: > 10) compared to the triple-negative 
BC cell line MDA-MB-231 that was known to HER2-neg-
ative cell line (ERBB2 gene copy number: 1.01) (Fig. S1A). 
Next, we evaluated the sensitivity of HER2+ BC cell lines 
to HER2-ADC and observed a dose-dependent response 
to T-DM1 or T-DXd treatment in the 5-day short-term 
treatment condition (Fig. S1B).

On the basis of proliferation data, we selected SUM190 
(which had the highest HER2 copy number) and 
HCC1954 (which had the lowest) (Fig. S1A). Before gen-
erating HER2-directed ADC-resistant cell lines, we first 
tested the antitumor effects of T-DM1 and T-DXd in 
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xenograft models and confirmed that single-agent treat-
ment led to tumor shrinkage in both SUM190 (-66.84% 
GI and -25.56% GI respectively, P < 0.001) and HCC1954 
(-18.60% GI and -22.82% GI respectively, P < 0.05) xeno-
grafts compared to in vehicle control (Fig. S1C).

To generate HER2-directed ADC–resistant BC cell 
lines, we treated SUM190 and HCC1954 parent cells 
with T-DM1 or T-DXd at the 80% inhibitory concentra-
tion (IC80) for 3–5 days and then replaced the culture 
media with fresh complete media until cells recovered 
at a normal growth rate. This treatment/recovery cycle 
was repeated for about 6–12 months (Fig. 2A). We con-
firmed that no TDM1R and TDXdR HER2+ BC cell lines 
showed growth inhibition when treated with 2 µg/mL of 
T-DM1 or T-DXd while parent BC cell lines showed over 
90% cell death with the same treatment (Fig. 2B; TDM1R 
and TDXdR indicate resistance to TDM1 and T-DXd, 

respectively). We also confirmed that both SUM190-
TDXdR and HCC1954-TDXdR cell lines did not show 
growth inhibition when treated with the T-DXd payload, 
DXd(P < 0.0001, Fig. 2C) but did show growth inhibition 
in TDM1R-resistant cell lines (P < 0.01, Fig. 2C).

To confirm the antitumor effect of T-DXd in TDM1R 
BC models, we conducted a xenograft assay and con-
firmed that T-DXd significantly reduced tumor growth in 
both SUM190-TDM1R (70.5% GI) and HCC1954-TDM1R 
(-85.9% GI) xenograft models (Fig.  2D, P< 0.01). Next, 
we determined the HER2 expression levels in TDM1R 
and TDXdR BC cell lines using Western blotting and flu-
orescence-activated cell sorting (FACS) analysis. Both 
T-DM1- and T-DXd-resistant HER2+ BC cell lines had 
reduced total HER2 protein and cell surface HER2 expres-
sion levels (Fig. 2E and F). To determine whether reduced 
HER2 protein expression in TDM1R and TDXdR BC cell 

Fig. 2  Anti-HER2 antibody–drug conjugate (HER2-directed ADC)–resistant HER2+ BC cell line generation. A TDM1R and TDXdR cell lines generated 
by continuous treatment/recovery cycle with HER2-directed ADC. SUM190 (1 million) and HCC1954 (500,000) cells were added to the 100-mm 
culture dish. The next day, cells were treated with T-DM1 or T-DXd at the 80% inhibitory concentration (IC80) for 3–5 days and then replaced 
with fresh complete media until cells recovered at a normal growth rate. This treatment/recovery cycle was repeated for about 6–12 months. 
B Clonogenic assay. Parent TDM1R and TDXdR cell lines were treated with 2 µg/ml of T-DM1 or T-DXd for 14 days, and viability was measured 
by an SRB staining assay. Experiments were repeated three times independently. Data were collected from three biological replicates. C 
Antiproliferation effect of T-DXd payload and DXd in parent and TDM1R and TDXdR cell lines. Cells were treated with DXd for 14 days, and viability 
was measured by the SRB staining assay. Data were collected from three biological replicates. D T-DXd significantly reduces tumor growth 
in SUM190-TDM1R (n = 12 per group) and HCC1954-TDM1R (n = 9 per group) xenograft models. A multiple t-test comparison was used to compare 
tumor size between the control and treatment groups. E TDM1R and TDXdR cell lines showed reduced HER2 expression. The ImageJ program 
was used to measure intensity. Western blotting. F FACS analysis. TDM1R and TDXdR cell lines showed reduced cell-surface HER2 expression. 
Cells were maintained without drug for 7 days and collected to measure HER2 expression on the cell surface with anti-HER2-PE. Three biological 
replicates showed similar results. G Droplet digital PCR assay. CNV indicates copy number variation. TDM1R and TDXdR cell lines showed a reduced 
ERBB2 gene copy number. Each box shows mean with standard deviation; **, P < 0.01; ***, P < 0.001, ****, P < 0.0001, n.s. not significant. Data were 
collected from three biological replicates
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lines was due to downregulation of gene expression levels, 
we performed a droplet digital PCR assay and observed 
reduction of ERBB2 gene copy numbers in all TDM1R and 
TDXdR BC cell lines (SUM190-TDM1R and SUM190-
TDXdR: > 80% reduction, P < 0.0001, SUM190-TDM1R and 
SUM190-TDXdR: > 40% reduction, P < 0.001) compared to 
in parent cell lines (Fig. 2G).

Genetic alterations cause downregulation of HER2 gene 
expression
TDM1R and TDXdR BC cell lines showed reduced 
HER2 gene copy number and protein levels (Fig. 2). We 
validated the HER2 gene copy number data by fluores-
cence in  situ hybridization analysis using the T-DM1R 
and TDXdR BC cell lines. As shown in Fig.  3A, parent 
SUM190 and HCC1954 cell lines showed HER2 gene 
amplification (HER2/CER17 ratio: 3.497 and 3.002, 
respectively), but SUM190-TDM1R (0.7004), SUM190-
TDXdR (0.1352), HCC1954-TDM1R (0.6826), and 
HCC1954-TDXdR (1.851) cell lines showed less HER2 
gene amplification in both metaphase and interphase 
than did parent cells (P < 0.0001). To elucidate how 
HER2-directed ADC reduces HER2 gene expression 
in HER2+ BC cell lines, we first assessed chromosome 
instability, which is closely related to cancer develop-
ment, gain or loss of gene expression, and therapeutic 
resistance [33, 34]. We analyzed chromosomes in 35 
metaphase cells from each parent cell line and TDM1R 
and TDXdR BC cell lines. We observed chromosomal 
aberrations in both parent and TDM1R and TDXdR BC 
cell lines; however, these aberrations were not increased 
in TDM1R and TDXdR BC cell lines compared to in par-
ent cells (Fig. S2A). Interestingly, the SUM190-TDXdR 
cell line showed truncation of the HER2 gene-amplified 
region (Fig. S2B). On the basis of this observation, we 
analyzed the gene copy number ratios between the par-
ent and TDM1R and TDXdR BC cell lines of the gene 
copy numbers of ERBB2, MIEN1, MIR4728, and PGAP3 
near the HER2 gene location, using whole-genome 
sequencing data. In the SUM190-TDM1R and SUM190-
TDXdR cell lines, the gene copy numbers of ERBB2, 
MIEN1, MIR4728, and PGAP3 were reduced by at least 
50% compared to the SUM190 parent cell line. We 
observed similar reductions in copy numbers of these 
genes in the HCC1954 cell lines (Fig. 3B). Interestingly, 
KPL4, which is relatively resistant to T-DXd compared 
to SUM190 (> tenfold higher than IC50 of SUM190) 
and chronically exposed to T-DXd with 2 µg/ml (KPL4-
TDXdR), retained HER2 gene expression, but the 
T-DM1-resistant KPL4 cell line showed reduced HER2 
gene copy numbers (Fig. S2C). Altogether, these data 
suggest that chronic exposure to the HER2-ADCpayload 

altered HER2 gene expression in TDM1R and TDXdR 
HER2+ BC cell lines.

Alternative splicing is also a well-known mecha-
nism for regulating gene expression [35]. To measure 
the alternative splicing of HER2 mRNA in TDM1R 
and TDXdR BC cell lines, we first checked the binding 
intensity of all HER2 gene probes using the Clariom 
D human microarray chip. Gene expression data indi-
cated that 93% (54 of 58) of HER2 gene probes showed 
reduced HER2 gene expression in both TDM1R and 
TDXdR BC cell lines compared to in parent cell lines 
(Fig. 3C), and we confirmed that the alternative splicing 
index of ERBB2, MIEN1, MIR4728, and PGAP3 genes 
was significantly increased in both types of TDM1R 
and TDXdR BC cell lines, resulting in mRNA reduc-
tion (Fig.  3D). Taken together, our data indicated that 
ADC-mediated genetic alterations such as deletion, 
reduction of gene copy number, and alternative splic-
ing cause downregulation of HER2 gene expression in 
HER2+ BC cell lines.

There are four major potential mechanisms of resist-
ance against ADC: 1) reduced ADC uptake due to the 
reduction of the target molecule, 2) efflux of the payload, 
3) epigenetic modification, and 4) bypass of the pay-
load’s antitumor effect by activation of signaling path-
ways [36, 37]. The mechanism of target protein reduction 
appears to be at play in our observation of reduced HER2 
expression in TDM1R and TDXdR cell lines. To confirm 
whether reduced HER2 protein level is the reason for 
T-DXd resistance, we overexpressed HER2 in TDXdR 
BC cell lines and measured the antiproliferation effect 
of T-DXd. Overexpression of HER2 did not induce the 
antiproliferation effect of T-DXd (Fig. S3A). To show 
that reduced HER2 expression in TDM1R and TDXdR 
cell lines is sufficient for ADC uptake and therapeutic 
efficacy, we evaluated the antitumor effect of T-DXd in 
SUM190-TDM1R and HCC1954-TDM1R xenograft 
models, which have reduced HER2 expression (Fig.  2D 
and Fig. S8C). T-DXd significantly reduced tumor growth 
in both SUM190-TDM1R and HCC1954-TDM1R xeno-
graft models (Fig. 2D, P< 0.01). These data indicated that 
reduced HER2 expression is not a major cause of resist-
ance to HER2-ADC, and reduced HER2 expression in 
TDM1R and TDXdR BC cell lines is still sufficient to 
induce tumor growth inhibition by HER2-directed ADC 
endocytosis.

We did not observe a change in multidrug-resistant 
genes such as MDR1 and ABCG2 on the microarray 
analysis, but the epigenetic modulator EGR1 and car-
rier protein gene SLC6A14 were significantly elevated in 
TDM1R and TDXdR BC cell lines. To validate whether 
EGR1 or SLC6A14 is involved in HER2-directed ADC 
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resistance, we knocked them down using RNAi in DXd-
resistant BC cell lines and performed a proliferation 
assay with T-DXd. Silencing of EGR1 or SLC6A14 did 
not increase the efficacy of T-DXd in SUM190-TDXdR 

and HCC1954-TDXdR cell lines (Fig. S3B). These data 
indicated that HER2-directed ADC resistance is not 
caused by a reduction in intracellular DXd payload level 
or HER2 expression.

Fig. 3  HER2-directed ADC-resistant HER2+ BC cell lines showed reduced ERBB2 gene amplification. A Fluorescence in situ hybridization analysis. 
The red color indicates the amplification of ERBB2 gene, and the green color indicates the centromere on chromosome 17 (CEP17). A total of 25 
individual cells were evaluated for ERBB2 gene amplification by measuring the HER2/CEP17 ratio from each cell line. Each box shows mean ± s.d.; 
****, P < 0.0001. Three biological replicated experiments showed similar results. B Whole-genome sequencing data analysis. ERBB2, MIEN1, MIR4728, 
and PGAP3 gene copy numbers were reduced on chromosome 17 in TDM1R and TDXdR cell lines. C Transcriptome analysis of ERBB2 gene. All ERBB2 
probes were pulled out from Affymetrix Clariom D Human microarray data and clustered by differential expression. Expression indicates log2. Data 
were collected from three biological replicates. D Alternative splicing was increased in ERBB2, MIEN1, MIR4728, and PGAP3 genes on chromosome 
17 compared to in parent cells. Transcriptome Analysis Console (TAC, Affymetrix, Inc) software used for the Affymetrix Clariom D Human microarray 
database to compare differential gene splicing between HER2-ADC-resistant cells and their parent cells. Data were collected from three biological 
replicates
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DNA damage response pathway can be targeted 
to enhance the antitumor effect of T‑DXd in TDM1R 
and TDXdR HER2+ BC cell lines
We confirmed the presence of ERBB2 gene alterations in 
patients with HER2+ BC after anti-HER2 therapy and in 
TDM1R and TDXdR HER2+ BC cell lines. Both payloads, 
DM1 and DXd, are well known to induce DNA damage 
response pathways due to increased genotoxic stress by 
inhibition of DNA replication, transcription, recombina-
tion, and chromatin remodeling. Hence, we hypothesized 
that the DNA damage response pathway can be targeted 
to overcome the resistance to HER2-directed ADCs. We 
analyzed microarray data from TDM1R and TDXdR BC 
cell lines using Transcriptome Analysis Console Software 
to identify canonical pathways and found that DNA dam-
age response was activated in T-DM1R and TDXdR BC 
cell lines (Fig. S4A). To confirm these findings, we also 
performed a gene set enrichment analysis and found 
that a DNA repair, G2M checkpoint, and mitotic spindle 
pathways were activated in the TDXdR cell lines (Fig. 4A 
and Sup. Table 8), which are known to regulate mitosis. 
In TDM1R BC cell lines, we only observed an activated 
DNA damage response pathway in SUM190-TDM1R cell 
line (Sup. Table 9). A further signaling network analysis 
showed that DNA repair pathway genes—such as non-
homologous end joining, mismatch repair, nucleotide 
excision repair, base excision repair, and homologous 
recombination repair pathway–related genes—were 
expressed in TDM1R and TDXdR BC cell lines (Fig. 
S4B-E). We further determined the expression level of 
DNA repair pathway proteins using a reverse-phase pro-
tein array database and observed up-regulation of ATR, 
pATR, ATM, Chk1, Chk2, Rad50, and Rad51 in HER2-
ADC-resistant cell lines compared to its parent cells (Fig. 
S4F-H). These data support our hypothesis that DNA 
damage response pathway inhibition could enhance the 
efficacy of HER2-directed ADC in HER2-directed ADC–
resistant HER2+ BC.

We identified potential kinase targets whose inhibi-
tion could overcome HER2-directed ADC resistance or 

enhance the antitumor efficacy of HER2-directed ADC 
in TDM1R and TDXdR BC cell lines. We focused on 
T-DXd for the synthetic lethal screening because recent 
clinical trial data indicated that T-DXd is associated with 
improved overall survival and progression-free survival 
compared to T-DM1 in patients with HER2+ meta-
static BC [38]; T-DXd is also now a standard second-line 
therapy in these patients. We performed a non-biased 
high-throughput RNAi screening in SUM190-TDM1R 
and SUM190-TDXdR cells using kinome library pooled 
siRNA, consisting of 2,127 siRNAs targeting 709 kinase 
genes (Fig.  4B). Using the Sensitivity Score analysis 
(described in supplemental information), we selected top 
50 target kinases from each of the SUM190-TDM1R and 
SUM190-TDXdR cell lines (Sup. Table  10). A STRING 
interactome pathway analysis identified DNA repair 
pathway–related genes as potential targets for combina-
tion therapy with T-DXd in both TDM1R and TDXdR BC 
cell lines. Ataxia-telangiesctasia, mutated (ATM), ataxia 
telangiectasia and Rad3-related (ATR), and CDK7 were 
identified in the SUM190-TDM1R cell line (Fig. 4C), and 
ATR was identified in SUM190-TDXdR cell line (Fig. 4D). 
Specifically, ATR was overlapped in both cell lines. Taken 
together, the patient data analysis and synthetic lethal 
screening data indicated that the DNA repair pathway 
is a potential target whose inhibition could enhance the 
efficacy of T-DXd in TDM1R and TDXdR BC cell lines. 
To verify the RNAi screening result, we tested two addi-
tional RNAi targeting ATR and evaluated its synergistic 
antiproliferation effect with T-DXd in HER2 ADC-resist-
ant HER2+ BC cell lines. We observed that two ATR 
RNAi significantly inhibited growth and showed a com-
bination antiproliferation effect with T-DXd in tested all 
HER2+ BC cell lines (P < 0.05, Fig. S5A and S5B).

ATR inhibitor elimusertib enhanced the antitumor efficacy 
of T‑DXd in TDM1R and TDXdR HER2+ BC xenograft models
Patients’ gene alteration and gene expression data 
(Fig.  1), microarray data in TDM1R and TDXdR cell 
lines (Fig. 4A and Fig. S4A), and kinome RNAi screening 

Fig. 4  A gene expression analysis and synthetic lethal kinome library high-throughput RNAi screening revealed that the DNA repair pathway 
is a target for enhancing the efficacy of T-DXd in TDM1R and TDXdR cell lines. A Functional gene-set enrichment analysis using Affymetrix Clariom 
D Human Transcriptome array data. B Illustration of synthetic lethal kinome library high-throughput RNAi screening. C and D STRING interaction 
analysis of the top 50 target genes from kinome library high-throughput RNAi screening. K-means clustering was applied to identify groups 
of genes with similar behavior. Each color indicated co-regulated gene modules related to a specific canonical signaling pathway. SUM190-TDM1R 
(C), SUM190-TDXdR (D). E Bliss independence dose–response assay. Cells were treated with T-DXd and elimusertib for 5 days, and viability 
was measured using SRB staining. The data shown are representative of three independent experiments with similar results—the table indicates 
viability, and the Bliss synergy score was evaluated and visualized using Synergyfinderplus software (right, www.​syner​gyfin​derpl​us.​org). F 
Clonogenic assay. Cells were treated with T-DXd and/or elimusertib for 14 days, and cell viability was measured by SRB staining. Data are presented 
as mean ± standard deviation. Two-tailed unpaired Student’s t-test. Experiments were repeated in triplicate. G. Western blotting. Cells were 
treated with T-DXd (1 µg/ml) and/or elimusertib (100 nM) for 48 h, and whole-cell lysates were collected for immunoblotting. Protein expression 
was normalized with actin level in control cells from each TDM1R and TDXdR cell line using ImageJ software. The data shown are representative 
of three independent experiments with similar results

(See figure on next page.)

http://www.synergyfinderplus.org
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Fig. 4  (See legend on previous page.)
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results (Fig. 4C and D) indicated that the PI3K, cell cycle 
and DNA repair pathways are potential targets for com-
bination therapy with T-DXd in TDM1R and TDXdR 
HER2+ BC. To validate which target can enhance the 
efficacy of T-DXd in TDM1R and TDXdR cell lines, we 
selected specific kinase inhibitors against PI3K (alpe-
lisib), CDK4/6 (abemaciclib), Wee1 (AZD1775), Aurora 
kinase A (TAS-119), ATR (elimusertib), and PARP inhibi-
tor (olaparib) for proliferation assays. We limited drugs 
that were only FDA-approved or had been used for 
clinical trials. As single agents, abemaciclib and elimu-
sertib showed significant growth inhibition in all tested 
TDM1R and TDXdR cell lines (> 60% GI), but alpelisib, 
AZD1775, TAS-119, and olaparib did not (Fig. S5C and 
S5D). In combination with T-DXd, we found that only 
the ATR inhibitor elimusertib showed an enhanced anti-
proliferation effect in both T-DM1R and TDXdR BC cell 
lines (Fig. S5C and S5D). To evaluate the combination 
effect of T-DXd and elimusertib, we conducted a Bliss 
independence dose–response surface model [39, 40] 
under the 5-day short-term treatment condition. Com-
pared to T-DXd or elimusertib monotherapy, combina-
tion therapy significantly inhibited antiproliferation in all 
tested TDM1R and TDXdR cell lines (Bliss synergy score: 
11.34 in SUM190; 10.54 in SUM190-TDM1R; 10.14 in 
SUM190-TDXdR; 17.88 in HCC1954; 5.04 in HCC1954-
TDM1R; 6.68 in HCC1954-TDXdR) (Fig.  4E, Sup. Fig-
ure  5E and 5F). Additionally, we tested small molecules 
Gartisertib (ATR inhibitor) and AZD1390 (ATM inhibi-
tor) to confirm the target specificity of the DNA repair 
pathway. Similar to elimusertib and T-DXd combination 
data, we observed an enhanced antiproliferation effect in 
combination treatment in HER2 ADC-resistant SUM190 
and HCC1954 cell lines (Fig. S5G and S5H). These data 
indicated that the DNA repair pathway, particularly 
ATR, is a potential target for combination with T-DXd in 
TDM1R and TDXdR HER2+ BC.

Next, we examined the combination effect of T-DXd 
and elimusertib on long-term treatment conditions using 
a clonogenic assay. Compared to T-DXd or elimusertib 
monotherapy, combination therapy significantly inhib-
ited antiproliferation in all tested TDM1R and TDXdR 
cell lines (P < 0.0001 in SUM190-TDM1R; P < 0.01 in 
SUM190-TDXdR; P < 0.001 in HCC1954-TDM1R; P < 0.01 
in HCC1954-TDXdR) (Fig. 4F).

We next determined whether the enhanced antiprolif-
eration effect of the combination treatment was a result of 
apoptosis induction by ATR inhibition. In the SUM190-
TDM1R and SUM190-DXdR cell lines, the combina-
tion of T-DXd and elimusertib induced DNA damage 
marker pH2AX and cleaved PARP expression compared 
to single-agent treatment with T-DXd or elimusertib 
(Fig. 4G, left panel, and Fig. S6A). In HCC1954-TDM1R 

cells, elimusertib single-agent treatment significantly 
induced pH2AX. The combination of T-DXd and elimu-
sertib did not induce an increase in the apoptosis marker 
cleaved PARP but did result in reduced full-length PARP 
expression compared to single-agent T-DXd and elimu-
sertib. We speculate that the apoptosis pathway activated 
before the 48-h time point. In HCC1954-TDXdR cells, 
we observed enhanced cleaved PARP expression upon 
combination treatment, but pH2AX expression was not 
increased by the combination treatment compared to 
single-agent elimusertib (Fig.  4G, right panel, and Fig. 
S6A). Unlike the reduction of HER2 expression by T-DXd 
treatment, pHER2 expression was significantly increased 
by T-DXd in all tested cell lines (Fig. 4G).

We determined whether elevated pHER expression 
affects its downstream molecules. We first analyzed 
a reverse-phase protein array database and observed 
downregulation of HER2 and upregulation of pHER2 
expression with T-DXd treatment; however, we did 
not observe significantly increased expression of key 
downstream molecules, such as pAKT, pmTOR, pS6K, 
p70S6K, pMEK1, and pMAPK (pERK) (Fig. S6B). Fur-
ther, we validated the reverse-phase protein array data 
using Western blotting and confirmed that T-DXd-medi-
ated pHER2 induction does not induce its downstream 
molecules, pAKT and pERK (Fig. S6C and S6D).

Our in  vitro data demonstrated that ATR inhibi-
tion enhances the efficacy of T-DXd in HER2-directed, 
ADC-resistant HER2+ BC cells. Next, we examined the 
synergistic antitumor effect of T-DXd and elimusertib 
in SUM190-TDM1R, SUM190-TDXdR, HCC1954-
TDM1R, and HCC1954-TDXdR xenograft models. The 
doses were 10 mg/kg for T-DXd [7] and 10 mg/kg for eli-
musertib [41]. Compared to vehicle control, single-agent 
T-DXd treatment showed significant tumor shrinkage in 
both SUM190-TDM1R (74% shrinkage, P < 0.0001) and 
HCC1954-TDM1R (75% shrinkage, P < 0.0001) xeno-
graft models until days 35–40, when recurrence occurred 
(Fig.  5A and B). Elimusertib single-agent treatment did 
not have an antitumor effect but showed a synergis-
tic antitumor effect with T-DXd, and this combination 
showed more sustained tumor shrinkage than did T-DXd 
single-agent treatment in both the SUM190-TDM1R 
(P < 0.0086) and HCC1954-TDM1R (P < 0.0383) mod-
els (Fig.  5A and B). After the completion of combina-
tion treatment, some mice showed no residual tumors 
(3 of 13 mice with SUM190-TDM1R and 4 of 12 mice 
with HCC1954-TDM1R). In the SUM190-TDXdR xeno-
graft model, single-agent T-DXd treatment did not show 
tumor shrinkage but rather continual tumor growth. 
As in the T-DM1-resistant model, single-agent elimu-
sertib treatment did not show tumor growth inhibi-
tion (TGI); however, elimusertib combined with T-DXd 
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showed a significant TGI effect compared to single-agent 
T-DXd in the SUM190-TDXdR model (Fig. 5C, 57% TGI, 
P < 0.0305). In the HCC1954-TDXdR xenograft model, 
we did not observe significant TGI upon combination 
treatment with T-DXd and elimusertib compared to sin-
gle-agent T-DXd (Fig. 5D, 33% TGI, P < 0.5795). However, 
when we performed a paired comparison analysis, only 
three mice bearing HCC1954-TDXdR xenografts treated 
with the combination showed tumor progression; the 
remaining five mice showed tumor shrinkage or growth 
inhibition in the combination treatment group.

We analyzed the expression levels of HER2, Ki-67, 
pATR, and pH2AX in xenograft tissues by IHC stain-
ing as observed in the Western blotting data (Fig.  4G), 
the expression levels of HER2, pATR, and Ki-67 
were reduced in tumors from SUM190-TDM1R and 
HCC1954-TDM1R xenograft models treated with T-DXd 
combined with elimusertib compared to single-agent 
treatment with T-DXd or elimusertib (Fig. 5A and B). In 
tumors from SUM190-TDXdR and HCC1954-TDXdR 
models, we observed only the inhibition of prolifera-
tion marker Ki-67 by T-DXd combined with elimusertib 
(Fig. 5C and D). We speculate that a one-time injection 
of T-DXd is not sufficient to enhance tumor cell death 
on long-term follow-up because both SUM190-TDXdR 
and HCC1954-TDXdR xenograft models showed recur-
rence in all groups. There was no body weight loss in the 
mice treated with T-DXd, elimusertib, or the combina-
tion during the treatment period (Fig. S7), supporting 
the safety of the tested T-DXd and elimusertib treat-
ment dose and schedule. Taken together, these results 
suggest that the ATR inhibitor elimusertib enhances the 
antitumor effect of T-DXd via the DNA damage path-
way in both T-DM1- and T-DXd-resistant HER2+ BC. 
The IHC results demonstrated strong HER2 expression 
in all TDM1R and TDXdR BC xenograft models. The 
drug treatment started between 14 to 21 days after cell 
inoculation into mice. To confirm whether HER2 expres-
sion was restored during tumor engraftment in mice, we 
stopped T-DM1 and T-DXd treatment in all cell lines 
for 1 month and measured total and cell surface HER2 

expression levels by Western blotting and FACS analysis, 
respectively (Fig. S8A and S8B), as well as IHC staining in 
SUM190 and HCC1954 parent tissue samples (Fig. S8C). 
We confirmed that HER2 levels were continually down-
regulated in TDM1R and TDXdR BC in cell lines and 
xenografts. These data indicated that the enhanced HER2 
signals were caused by detection conditions without par-
ent tissue samples.

Discussion
In the management of HER2+ BC, FDA-approved thera-
pies such as T-DM1 and T-DXd have markedly improved 
survival rates. However, resistance to HER2-directed 
ADCs remains a challenge, with no established therapy 
post-resistance to T-DXd. Our translational research 
underscores the importance of the DNA repair pathway 
in this resistance, identifying it as a potential therapeutic 
target. We discovered that chronic exposure to T-DM1 
or T-DXd reduces HER2 expression and induces onco-
genic transformation such as copy number variation, 
gene amplifications, and epigenetic modifications. Fur-
ther, enhanced DNA repair activity post-ADC treatment 
in patient samples suggests new intervention opportuni-
ties. Additionally, using a synthetic lethal kinome library 
RNAi screen informed by patient data, in non-biased 
manner, we identified targets that significantly increase 
T-DXd’s effectiveness. Our preclinical models show that 
combining T-DXd with elimusertib, an ATR inhibitor, is a 
promising strategy to overcome resistance. These results 
support integrating DNA repair inhibitors into the thera-
peutic repertoire for HER2 ADC-resistant BC tumors, 
thus representing a significant advance in treatment 
protocols.

Although tremendous progress has been achieved with 
targeted therapy for HER2+ BC, these tumors eventually 
develop resistance. A better understanding of the mech-
anisms of resistance to anti-HER2 therapy is needed to 
develop new therapeutic approaches. While several 
mechanisms of resistance to trastuzumab or T-DM1 
have been described, there is no comprehensive analy-
sis identifying the mechanisms of resistance to T-DXd 

(See figure on next page.)
Fig. 5  Combination treatment with T-DXd and elimusertib enhanced the antitumor effect compared with monotherapy in TDM1R and TDXdR 
HER2+ BC in vitro and in vivo. A-D Xenograft assay using SUM190-TDM1R (A), HCC1954-TDM1R (B), SUM190-TDXdR (C), and HCC1954-TDXdR (D). 
Cells were injected into the mammary fat pad of nude mice, and treatments were started when tumors were an average of 200—250 mm3. T-DXd 
(10 mg/kg) was administered one time on Day 0 via tail-vein injection. Elimusertib (10 mg/kg) was administered via oral gavage twice a day (6-h 
intervals) for 3 consecutive days per week. Data are presented as mean ± standard deviation. Left, tumor growth and tumor weight (endpoint) 
measurements. Table shows multiple t-tests between T-DXd and combination on each measurement date. Right, IHC images of expression levels 
of HER2, pH2AX, pATR, and Ki-67 in xenograft tumor tissues. Multiple t-test comparison tests were used for tumor growth. Table shows t-tests 
between T-DXd and a combination of elimusertib and T-DXd on each measurement date. A two-tailed unpaired Student’s t-test was used for tumor 
weight comparison. Scale bars = 200 µm. IHC intensity was evaluated using the ImageJ program. Each box shows the mean with standard deviation. 
* P < 0.05, ** P < 0.01, *** P < 0.001, **** P < 0.0001. The data shown are representative of three tumor samples per group with similar results



Page 14 of 20Lee et al. J Exp Clin Cancer Res          (2024) 43:236 

Fig. 5  (See legend on previous page.)
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in HER2+ BC, but it is expected that some mecha-
nisms described for trastuzumab and/or T-DM1 can be 
extrapolated to T-DXd. Alterations in the ERBB2 gene 
are considered a representative mechanism of resist-
ance to anti-HER2 therapies. In fact, our current study 
showed frequent HER2 loss in models of resistance to 
trastuzumab and pertuzumab or T-DM1. Since T-DM1 
and T-DXd are ADCs directed against HER2, HER2 
loss or decreased HER2 expression is a possible cause of 
resistance [42, 43]. A recent study affirmed HER2 status 
changes in metastatic HER2+ BC after treatment, and 
patients with loss of HER2 showed worse responses to 
T-DM1 and inferior overall survival [44]. In the KRIS-
TINE trial, a phase III trial of neoadjuvant T-DM1 and 
pertuzumab in HER2+ BC, a subgroup of 15 patients 
treated with T-DM1 and pertuzumab who had locore-
gional progression before surgery showed high hetero-
geneity in HER2 expression, which may have contributed 
to the worse clinical outcomes observed with T-DM1 
treatment [45]. In vitro, several cell lines generated with 
acquired resistance to T-DM1 showed a decrease in 
HER2 expression compared to parent cells [46–50].

Recently, HER2-directed ADC has been used for tar-
geted systemic delivery of chemotherapeutic agents as 
payload, such as DM1, DXd, duocarmycin, monomethyl 
auristatin F, and monomethyl auristatin E, to inhibit DNA 
replication. Due to the mechanism of action of the pay-
load, chemotherapeutic agents cause DNA alterations, 
including mismatches, single-strand breaks, and double-
strand breaks, resulting in gene mutation and genome 
instability [51]. Thus, cancer cells activate the DNA dam-
age response to escape chemotherapeutic agent–medi-
ated cell death. To overcome the drug resistance related 
to the DNA repair pathway, inhibitors of ATM, ATR, 
CHK1, Wee1, DNA-PK, and PARP are potential can-
didates for enhancing these chemotherapies and are 
currently in clinical trials in combination with other anti-
cancer drugs. ATM mutations have been associated with 
an increased risk of BC [52, 53]. A preclinical study indi-
cated that Wee1 inhibitor use has potential clinical appli-
cations in overcoming trastuzumab resistance in BC [54]. 
Also, the PARP inhibitor olaparib showed a synergistic 
antitumor effect with T-DXd in HER2+ and HER2-low 
BC xenograft models [55].

In the phase 2 DAISY trial (ClinicalTrials.gov identi-
fier: NCT04704661) [56], the authors found that SLX4 
loss of function mutation is absorbed in T-DXd-resistant 
HER2+ BC patients and has a role in the T-DXd resist-
ance mechanism in BC cell lines. In our study, we investi-
gated HER2 and other gene alterations in patient samples 
and cell lines after the development of HER2-directed 
ADC resistance and found alterations of genes related 
to the DNA repair pathway. We did not observe SLX4 

mutation in five matched pre- and post-T-DXd treatment 
tissue samples or five post-T-DXd treatment samples. 
Indeed, WGS data from SUM190 parent, SUM190-
TDM1R, and SUM190-TDXdR cell lines showed SLX4 
mutation, but HCC1954 cell lines showed no changes 
in SLX4 mutation (Fig. S9). Unlike in other studies, 
SUM190 cells were more sensitive to T-DXd treatment 
than were other HER2+ cell lines. These data implied that 
SLX4 is not a single driver in resistance to T-DXd. Thus, 
further investigations are needed to elucidate the func-
tion of SLX4 mutation.

Increasing studies have found that drug resistance in 
cancer cells is closely tied to the DNA repair regulatory 
system. In HER2+ cancers, there is an ongoing phase I/
IB clinical trial of the combination of T-DXd and an ATR 
inhibitor in patients with advanced solid tumors express-
ing the HER2 protein or gene (DASH trial, ClinicalTri-
als.gov identifier: NCT04704661). ADCs are designed to 
elicit a tumor-selective therapeutic effect; however, some 
adverse effects are considered a clinical obstacle to devel-
oping combination regimens with DNA repair pathway–
targeting inhibitors. The most common adverse effects 
of HER2-directed ADC are fever, nausea, vomiting, and 
hematologic toxicity [57, 58]. In the DESTINY-Breast01 
trial, T-DXd was associated with leukopenia, anemia, 
fatigue, nausea, interstitial lung disease, and neutropenia 
[9]. The ATR inhibitor elimusertib has antitumor activ-
ity in advanced solid tumors, including BC [41, 59]. The 
most common treatment-emergent adverse events were 
generally hematologic and comprised anemia (81.8%, 
grade 3), neutropenia (72.7%, grade 3/4), and thrombo-
cytopenia (45.5%, grade 3/4). Fatigue (68.2%, grade 2) 
and nausea (50.0%, grade 3) were also reported (Clini-
calTrials.gov identifier: NCT03188965) [59]. Therefore, 
more severe hematologic adverse events are expected to 
occur when patients are treated with T-DXd and elimu-
sertib together. To reduce severe hematological adverse 
events, dose de-escalation or sequential treatment with 
T-DXd and elimusertib, rather than concomitant treat-
ment, should be considered. The most common con-
centration of elimusertib used in preclinical xenograft 
models is 20–50 mg/kg [41, 60]. In our preclinical stud-
ies, 10 mg/kg of single-agent elimusertib did not show an 
antitumor effect, but it enhanced the antitumor effect of 
T-DXd in TDM1R and TDXdR xenograft models. These 
data suggest that dose de-escalation of a DNA repair–tar-
geting drug should be considered for the clinical dosing 
schedule.

Another interesting finding was the significant 
enrichment of immune-related gene sets in pre-T-DXd 
samples, including Interferon_Alpha_Response, Inter-
feron_Gamma_Response, and IL6_Jak_Stat3_Signaling 
(Sup. Table  7). These data indicated an active immune 
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response within the tumor microenvironment in the pre-
TDXd treatment group, which turned into an inactive 
tumor microenvironment after treatment. In the phase 2 
DAISY trial, the investigators found that CD68-positive 
tumor cell-proximate macrophages were significantly 
decreased after T-DXd treatment [56]. A phase 1b study 
explored the potential immune system activation benefits 
of combining atezolizumab and anti-HER2 therapies, 
including T-DM1, and observed increased PD-L1 levels 
and CD8 + T-cell infiltration in HER2+ BC [61]. High 
infiltration of M1-like macrophages and CD8 + T-cells in 
tumors is associated with better response to trastuzumab 
therapy in HER2+ BC [62]. Another study observed that 
high tumor-infiltrated lymphocytes were associated with 
trastuzumab efficiency and improved survival in BC [63]. 
Although clinical and preclinical data indicated that the 
T-DXd and immune checkpoint inhibitor combination 
[64] is feasible, further investigation is required to eluci-
date the mechanism of the action of T-DM1 andT-DXd 
in BC because BC is a heterogenous tumor immune 
microenvironment due to genetic instability, epigenetic 
modification, immune cell spatial heterogeneity, and 
tumor-associated stromal cells such as cancer-associated 
fibroblasts and adipocytes.

While our study offers valuable insights into the 
mechanisms of resistance to HER2-directed ADCs and 
the potential of targeting the DNA repair pathway, it is 
important to consider certain limitations. Our research 
primarily uses preclinical models, which may not fully 
capture the diverse genetic backgrounds found in the 
HER2+ breast cancer patient population. The variabil-
ity in cancer resistance mechanisms suggests that fur-
ther investigation is needed to confirm the efficacy of 
targeting the DNA repair pathway alongside T-DXd 
across different cancer types and resistance mechanism. 
Although we have identified the DNA repair pathway as 
a promising target, more detailed studies are required to 
fully understand the mechanisms of resistance and how 
pathway inhibition enhances T-DXd efficacy. Addition-
ally, expanding the number of patient samples in future 
studies will be crucial for identifying robust biomarkers, 
thereby strengthening our approach and enhancing the 
clinical applicability of our findings.

Conclusions
In summary, our study identified the induction of HER2 
gene alteration and activation of the DNA repair path-
way in HER-ADC-resistant BC cell lines and HER2+ BC 
patients. We validated that the inhibition of the DNA 
repair pathway can increase sensitivity to T-DXd treat-
ment in TDM-1 resistant and T-DXd resistant BC in vitro 

and in vivo. This preclinical study provides justification 
for conducting clinical trials with HER2+ BC patients 
who develop resistance to T-DM1 or T-DXd treatment. 
We will need for identification of predictive biomarkers 
that will aid the selection of patients for treatment with 
T-DXd and the DNA repair pathway–targeted agents.
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Supplementary Material 2: Supplementary Figure S1. Antiproliferation 
effect of T-DM1 and T-DXd in HER2-positive BC cell lines. A. HER2 gene 
copy variation in HER2+ BC cell lines. The TNBC cell line MDA-MB-231 was 
used as a negative control. Genomic DNA was used for the ddPCR assay. 
Each box shows mean with standard deviation. Data were collected from 
three biological replicates. B. T-DM1 and T-DXd inhibited the proliferation 
of HER2+ cell lines in a dose-dependent manner. Cells were treated with 
T-DM1 or T-DXd for 5 days, and viability was measured using SRB staining. 
The data shown are representative of 3 independent experiments with 
similar results. C. T-DM1 and T-DXd significantly reduced tumor volume in 
HER2+ BC cell xenograft models. SUM190 or HCC1954 cells were injected 
into the mammary fat pad of nude mice, and the treatment was started 
when tumors averaged 200 mm3. HER2-ADC (10 mg/kg) was administered 
one time on Day 0, and tumor size was monitored. An IHC assay was used 
to check the expression levels of HER2 and proliferation maker Ki-67 in 
tumor samples. The data shown represent three IHC staining experiments 
from each treatment group with similar results. 20× magnification. Scale 
bars, 200 μm. In vivo tumorigenicity data were compared using an analysis 
of the variance model. ** P < 0.01, *** P< 0.001.   Supplementary Figure 
S2. A. HER2-ADC cell lines did not show an increase in genomic instability. 
Thirty-five metaphases/anaphases were analyzed per cell line. B. Deletion 
of the amplified ERBB2 region was observed on chromosome 17 in the 
SUM190-TDXdR cell line. Karyotyping assay. C. The intrinsic T-DXd-resistant 
KPL4 cell line (KPL4-TDXdR) did not show reduced ERBB2, MIEN1, MIR4728, 
and PGAP3 gene copy numbers. Whole-genome sequencing analy‑
sis. Supplementary Figure S3. A. Overexpression of HER2 did not 
increase the antiproliferation effect of T-DXd in T-DXd resistant HER2+ BC 
cell lines. SUM190-TDXdR and HCC1954-TDXdR cells transfected with 
pcDNA3-HER2 plasmid (Addgene, Watertown, MA, USA) using the Neon 
transfection kit (ThermoFisher) and underwent an SRB proliferation assay 
with T-DXd. The remaining cells were used for immunoblotting to check 
overexpression of HER2. B. Cells were transfected with validated siRNA 
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targeting EGR1 or SLC6A14 (Silencer select Hm genome siRNA library 
v4, ThermoFisher) using the Neon transfection kit and incubated for 48 
hr; they then underwent an SRB proliferation assay with T-DXd. Supple‑
mentary Figure S2. A. HER2-ADC cell lines did not show an increase in 
genomic instability. Thirty-five metaphases/anaphases were analyzed 
per cell line. B. Deletion of the amplified ERBB2 region was observed on 
chromosome 17 in the SUM190-TDXdR cell line. Karyotyping assay. C. 
The intrinsic T-DXd-resistant KPL4 cell line (KPL4-TDXdR) did not show 
reduced ERBB2, MIEN1, MIR4728, and PGAP3 gene copy numbers. 
Whole-genome sequencing analysis. Supplementary Figure S3. A. 
Overexpression of HER2 did not increase the antiproliferation effect of 
T-DXd in T-DXd resistant HER2+ BC cell lines. SUM190-TDXdR and 
HCC1954-TDXdR cells transfected with pcDNA3-HER2 plasmid 
(Addgene, Watertown, MA, USA) using the Neon transfection kit 
(ThermoFisher) and underwent an SRB proliferation assay with T-DXd. 
The remaining cells were used for immunoblotting to check 
overexpression of HER2. B. Cells were transfected with validated siRNA 
targeting EGR1 or SLC6A14 (Silencer select Hm genome siRNA library 
v4, ThermoFisher) using the Neon transfection kit and incubated for 48 
hr; they then underwent an SRB proliferation assay with T-DXd. Supple‑
mentary Figure S4. A. An Affymetrix Clariom D Human Transcriptome 
array data analysis identified targetable canonical pathways. TAC 
software was used to analyze and visualize global expression patterns 
of genes and pathways. The cut-off range was two-fold expression 
change (up and down) and P < 0.001. Significance was calculated using 
a 2x2 contingency in a Fisher’s exact test (two-sided). After the P value 
was established using Fisher’s exact test, it was converted to -log10. B-E. 
DNA repair pathway network analysis of microarray data from 
HER2-ADC-resistant cell lines. The cut-off range is the two-fold 
expression change (up and down) and P < 0.001. Significance was 
calculated using a 2x2 contingency in a Fisher’s Exact Test (two-sided). 
SUM190-TDM1R (B), HCC1954-TDM1R (C), SUM190-TDXdR (D), and 
HCC-1954TDXdR (E). Data were collected from three biological 
replicates. E-G. DNA repair pathway related proteins were elevated in 
HER2-ADC-resistant cell lines compared to is of microarray data from 
HER2-ADC-resistant cell lines. ATR, pATR, Chk1, Chk2, ATM, Rad50, and 
Rad51 were elevated in HER2-ADC-resistant cell lines. Reverse-phase 
protein array data (F). Hierarchical Clustering of reverse-phase protein 
array data using Morpheus software (https://software.broadinstitute.
org/morpheus) Median expression values used for analysis (G). 
STRING interactome analysis of ATR, pATR, Chk1, Chk2, ATM, Rad50, and 
Rad51 (H). Supplementary Figure S5. DNA repair pathway–targeting 
drug enhances the efficacy of T-DXd in HER2-ADC-resistant HER2+ BC 
cell lines. A. Knockdown of ATR significantly reduces viability of 
HCC1954-TDXdR cell line. Two ATR RNAi were individually transfected, 
and SRB proliferation assay conducted for 7 days. B. ATR RNAi 
significantly enhances the efficacy of T-DXd in HER2+ BC. Cell lysates 
were collected at 72 hr after transfection for Western blotting analysis. 
The data shown are representative of three independent experiments 
with similar results. C and D. Clonogenic assay. Cells were treated with 
T-DXd and/or selected kinase inhibitor for 14 days, and cell viability was 
measured by SRB staining. SUM190-TDM1R and SUM190-TDXdR cell 
lines (C). HCC1954-TDM1R and HCC1954-TDXdR cell lines (D). Data are 
presented as mean ± standard deviation. Two-tailed unpaired 
Student’s t-test; *, P < 0.05, **, P < 0.01, ***, P < 0.001, ****, P < 0.0001, 
n.s. not significant. Experiments were repeated in triplicate. The data 
shown are representative of three independent experiments with 
similar results. E - H. Bliss independence dose-response assay. Cells were 
treated with T-DXd and selected inhibitors for 7 days, and viability was 
measured using SRB staining. The cell images were captured using 
GelCounter , the table indicates viability, and the Bliss synergy score 
was evaluated and visualized using the Synergyfinderplus software 
(right, www.synergyfinderplus.org). The color indicates a synergist (red) 
or antagonist (green) effect in two-drug combinations. Supplemen‑
tary Figure S6. A. T-DXd and elimusertib increased DNA damage stress 
and apoptosis. Western blotting assay. Cells were treated with T-DXd (1 
µg/ml) and/or elimusertib (100 nM) for 48 h, and whole-cell lysates 
were collected for immunoblotting. Protein expression was normalized 
with actin level in control cells from each TDM1R and TDXdR cell line 
using ImageJ software. B. T-DM1 or T-DXd treatment did not induce the 

HER2 downstream molecules, pAKT and pMAPK. Reverse-phase protein 
array data. Cells  C and D. Western blotting. Basal levels of HER, pHER2, 
pAKT, and pERK in parent and HER2-ADC-resistant cell lines (C). T-DXd 
treatment does not induces pAKT and pERK expression (D). The ImageJ 
program was used to measure intensity. Supplementary Figure S7. 
T-DXd and elimusertib did not show toxicity in xenograft models. T-DXd 
(10 mg/kg) was administered one time on Day 0 via tail-vein injection. 
Elimusertib (10 mg/kg) was administered via oral gavage twice a day (6-hr 
interval) for 3 consecutively days per week. Data are presented as mean ± 
standard deviation. Supplementary Figure S8. Reduced HER2 expression 
level is retained in HER2-ADC-resistant cell lines without T-DM1 or T-DMd 
treatment. To match xenograft assay conditions, HER2-ADC-resistant cell 
lines were maintained without the drug for 2 months. A. Western blotting. 
TDM1R and TDXdR cell lines retained reduced HER2 expression compared 
to the parent cell line. The ImageJ program was used for measuring 
intensity. B. FACS analysis. TDM1R and TDXdR cell lines showed reduced 
cell-surface HER2 expression. C. The sections (5-μm thick) were used for 
IHC staining, as described in the Methods section. The slides were then 
incubated with anti-HER2. Immunostained slides were scanned using an 
Aperio AT2 slide scanner and captured at 20× magnification using Aperio 
ImageScope software (Leica Biosystems). Scale bars = 200 µm. Supple‑
mentary Figure S9. Genes mutation profiling of the DNA repair pathway 
in HER2-ADC-resistant cell lines. Whole-genome sequencing data.

Acknowledgements
We thank Sarah Bronson and Ann Sutton of the Research Medical Library at 
The University of Texas MD Anderson Cancer Center for their expert editorial 
assistance. We acknowledge Drs. Daohong Zhou and Daifeng Jiang for their 
assistance with the high-throughput kinome library RNAi screening, which 
was performed at the Target Identification Facility of the Greehey Children’s 
Cancer Research Institute at The University of Texas Health San Antonio and 
the Drug Discovery and Structural Biology Shared Resources of the Mays 
Cancer Center at The University of Texas Health San Antonio. We also thank 
Kyung Hun Lee at the Department of Internal Medicine, Seoul National 
University Hospital, for providing crucial feedback, and we thank the Center 
for Precision Medicine, Seoul National University Hospital, for their contribu‑
tion to the targeted DNA sequencing. The facilities were partially supported 
by P30CA054174 from NIH and RP160844 from CPRIT. BioRender was used to 
create illustrations.

Authors’ contributions
Conceptualization: J. Lee, K. Kida, S-A. Im, N. Ueno. Data curation: J. Lee, J. Koh, 
D. Reddy, G. Manyam, A. Multani, G. Jayachandran, N. Ueno. Formal Analysis: 
J. Lee, K. Kida, J. Koh, D. Reddy, G. Manyam, A. Multani, H. Liu, G. Jayachandran, 
Y. Gi. Methodology: J. Lee, J. Koh, G. Manyam, A. Multani, G. Jayachandran. 
Writing – original draft: J. Lee, K. Kida, J. Koh, S-A. Im, N. Ueno. Writing – review 
& editing: J. Lee, K. Kida, A. Multani, G. Manyam, J. Wang, J. Reuben, L. Hui, D. 
Tripathy, A. Sahin, S-A. Im, N. Ueno. Administrative and resources: J. Lee, Wang, 
J. Hui, D, Reuben, L, D. Tripathy, A. Sahin, DW Lee. S-A. Im, N. Ueno. Study 
supervision: J. Lee, K. Kida, S-A. Im, N. Ueno.

Funding
This work was supported by University of Hawaii Cancer Center Support 
Grant (P30CA071789; Shared Resources), MD Anderson’s Cancer Center 
Support Grant (P30CA016672; Cytogenetics and Cell Authentication Core, 
Advanced Technology Genomics Core, RPPA-Functional Proteomics Core, 
DVMS Veterinary Pathology Services, Flow Cytometry and Cellular Imaging 
Core, and Research Animal Support Facility), the Morgan Welch Inflammatory 
Breast Cancer Research Program, the State of Texas Rare and Aggressive Breast 
Cancer Research Program, and Daiichi Sankyo Company, Limited. Sequencing 
and analysis at Seoul National University Hospital were partly funded by the 
Ministry of Health and Welfare, Republic of Korea [grant number: HR14C0003].

Availability of data and materials
The datasets generated and/or analyzed during the current study, including 
whole genome sequencing and microarray data, are available from the cor‑
responding author upon request.



Page 18 of 20Lee et al. J Exp Clin Cancer Res          (2024) 43:236 

Declarations

Ethics approval and consent to participate
Xenograft studies were approved by the Institutional Animal Care and Use 
Committee of MD Anderson (00001032-RN03). This study was approved by 
the MD Anderson IRB (PA15-0499) or Seoul National University Hospital IRB 
(2310–165-1480) and conducted in agreement with the requirements of the 
Code of Federal Regulations and the IRB.

Consent for publication
All patients signed an IRB-approved consent form indicating their agreement 
to participate. The consent form includes the nature, objectives, and potential 
risks and benefits of the study and details the required length of follow-up, 
required tissue biopsies and blood sample collections, and the name of the 
principal investigator responsible for the protocol. The consent also specifies 
the patient’s right to accept or refuse treatment, terminate participation, 
and withdraw from the protocol. All data were collected in accordance with 
the human subjects research policies of MD Anderson and Seoul National 
University Hospital.

Competing interests
Naoto T. Ueno and Jangsoon Lee have contracted research with Daiichi San‑
kyo. Seock-Ah Im reports advisory role for AstraZeneca, Daiichi-Sankyo, Eisai, 
Hanmi, Idience, Lilly, MSD, Novartis, Pfizer, Bertis, and Roche and has received 
research grants through her institution from AstraZeneca, Boryung Pharm, 
Daiichi-Sankyo, Daewoong Pharm, Eisai, Pfizer, and Roche. All other authors 
declare no competing interests.

Author details
1 Section of Translational Breast Cancer Research and Department of Breast 
Medical Oncology, The University of Texas MD Anderson Cancer Center, 
Houston, TX, USA. 2 Cancer Research Institute, Seoul National University, Seoul, 
Republic of Korea. 3 Department of Pathology, Seoul National University Hos‑
pital, Seoul National University College of Medicine, Seoul, Republic of Korea. 
4 Department of Bioinformatics and Computational Biology, The University 
of Texas MD Anderson Cancer Center, Houston, TX, USA. 5 Department 
of Genetics, The University of Texas MD Anderson Cancer Center, Houston, TX, 
USA. 6 Department of Hematopathology, The University of Texas MD Anderson 
Cancer Center, Houston, TX, USA. 7 Department of Pathology, The University 
of Texas MD Anderson Cancer Center, Houston, TX, USA. 8 Department of Inter‑
nal Medicine, Seoul National University Hospital, Seoul National University Col‑
lege of Medicine, 101 Daehak‑Ro Jongro‑Gu, Seoul 03080, Republic of Korea. 
9 Cancer Biology and Therapeutics, University of Hawai‘I Cancer Center, 701 
Ilalo Street, Room 622, Honolulu, HI 96813, USA. 10 Present address: Cancer 
Biology Program, University of Hawai’I Cancer Center, 701 Ilalo Street, Hono‑
lulu, HI 96813, USA. 11 Present Address: Present address: Department of Breast 
Surgical Oncology, St. Luke’s International Hospital, 9‑1, Akashicho, Chuouku, 
Tokyo 104‑8560, Japan. 

Received: 11 May 2023   Accepted: 30 July 2024

References
	1.	 Burstein HJ. The distinctive nature of HER2-positive breast cancers. N Engl 

J Med. 2005;353(16):1652–4.
	2.	 Moasser MM. The oncogene HER2: its signaling and transforming 

functions and its role in human cancer pathogenesis. Oncogene. 
2007;26(45):6469–87.

	3.	 Payne SJ, Bowen RL, Jones JL, Wells CA. Predictive markers in breast 
cancer–the present. Histopathology. 2008;52(1):82–90.

	4.	 Arteaga CL, Sliwkowski MX, Osborne CK, Perez EA, Puglisi F, Gianni L. 
Treatment of HER2-positive breast cancer: current status and future 
perspectives. Nat Rev Clin Oncol. 2011;9(1):16–32.

	5.	 Slamon DJ, Leyland-Jones B, Shak S, Fuchs H, Paton V, Bajamonde A, 
Fleming T, Eiermann W, Wolter J, Pegram M, et al. Use of chemotherapy 
plus a monoclonal antibody against HER2 for metastatic breast cancer 
that overexpresses HER2. N Engl J Med. 2001;344(11):783–92.

	6.	 Tarantino P, Carmagnani Pestana R, Corti C, Modi S, Bardia A, Tolaney 
SM, Cortes J, Soria JC, Curigliano G. Antibody-drug conjugates: Smart 
chemotherapy delivery across tumor histologies. CA Cancer J Clin. 
2022;72(2):165–82.

	7.	 Ogitani Y, Aida T, Hagihara K, Yamaguchi J, Ishii C, Harada N, Soma M, 
Okamoto H, Oitate M, Arakawa S, et al. DS-8201a, A Novel HER2-Targeting 
ADC with a Novel DNA Topoisomerase I Inhibitor, Demonstrates a Promis‑
ing Antitumor Efficacy with Differentiation from T-DM1. Clin Cancer Res. 
2016;22(20):5097–108.

	8.	 Ogitani Y, Hagihara K, Oitate M, Naito H, Agatsuma T. Bystander killing 
effect of DS-8201a, a novel anti-human epidermal growth factor receptor 
2 antibody-drug conjugate, in tumors with human epidermal growth 
factor receptor 2 heterogeneity. Cancer Sci. 2016;107(7):1039–46.

	9.	 Modi S, Saura C, Yamashita T, Park YH, Kim SB, Tamura K, Andre F, Iwata 
H, Ito Y, Tsurutani J, et al. Trastuzumab deruxtecan in previously treated 
HER2-positive breast cancer. N Engl J Med. 2020;382(7):610–21.

	10.	 Krop I, Park YH, Kim SB, Borges G, Aksoy S, Gregori J, Roylance R, Lim E, 
Yerushalmi R, Zagouri F et al: Trastuzumab deruxtecan vs physician’s 
choice in patients with HER2+ unresectable and/or metastatic breast 
cancer previously treated with trastuzumab emtansine: primary results 
of the randomized, phase 3 study DESTINY-Breast02. San Antonio Breast 
Cancer Symposium 2022, GS2–01.

	11.	 Cortes J, Kim SB, Chung WP, Im SA, Park YH, Hegg R, Kim MH, Tseng LM, 
Petry V, Chung CF, et al. Trastuzumab deruxtecan versus trastuzumab 
emtansine for breast cancer. N Engl J Med. 2022;386(12):1143–54.

	12.	 Modi S, Jacot W, Yamashita T, Sohn J, Vidal M, Tokunaga E, Tsurutani 
J, Ueno NT, Prat A, Chae YS, et al. Trastuzumab deruxtecan in previ‑
ously treated HER2-Low advanced breast cancer. N Engl J Med. 
2022;387(1):9–20.

	13.	 Li H, Durbin R. Fast and accurate long-read alignment with Burrows-
Wheeler transform. Bioinformatics. 2010;26(5):589–95.

	14.	 Van der Auwera GA, Carneiro MO, Hartl C, Poplin R, Del Angel G, Levy-
Moonshine A, Jordan T, Shakir K, Roazen D, Thibault J et al: From FastQ 
data to high confidence variant calls: the Genome Analysis Toolkit 
best practices pipeline. Curr Protoc Bioinformatics 2013;43(1110):11 10 
11–11 10 33.

	15.	 Wei Z, Wang W, Hu P, Lyon GJ, Hakonarson H. SNVer: a statistical tool 
for variant calling in analysis of pooled or individual next-generation 
sequencing data. Nucleic Acids Res. 2011;39(19): e132.

	16.	 Wilm A, Aw PP, Bertrand D, Yeo GH, Ong SH, Wong CH, Khor CC, 
Petric R, Hibberd ML, Nagarajan N. LoFreq: a sequence-quality aware, 
ultra-sensitive variant caller for uncovering cell-population heteroge‑
neity from high-throughput sequencing datasets. Nucleic Acids Res. 
2012;40(22):11189–201.

	17.	 Rausch T, Zichner T, Schlattl A, Stutz AM, Benes V, Korbel JO. DELLY: 
structural variant discovery by integrated paired-end and split-read 
analysis. Bioinformatics. 2012;28(18):i333–9.

	18.	 Chen X, Schulz-Trieglaff O, Shaw R, Barnes B, Schlesinger F, Kallberg M, 
Cox AJ, Kruglyak S, Saunders CT. Manta: rapid detection of structural 
variants and indels for germline and cancer sequencing applications. 
Bioinformatics. 2016;32(8):1220–2.

	19.	 Talevich E, Shain AH, Botton T, Bastian BC. CNVkit: Genome-wide copy 
number detection and visualization from targeted DNA sequencing. 
PLoS Comput Biol. 2016;12(4): e1004873.

	20.	 Wang K, Li M, Hakonarson H. ANNOVAR: functional annotation of 
genetic variants from high-throughput sequencing data. Nucleic Acids 
Res. 2010;38(16): e164.

	21.	 Cingolani P, Platts A, le Wang L, Coon M, Nguyen T, Wang L, Land SJ, 
Lu X, Ruden DM. A program for annotating and predicting the effects 
of single nucleotide polymorphisms, SnpEff: SNPs in the genome 
of Drosophila melanogaster strain w1118; iso-2; iso-3. Fly (Austin). 
2012;6(2):80–92.

	22.	 Robinson JT, Thorvaldsdottir H, Winckler W, Guttman M, Lander ES, 
Getz G, Mesirov JP. Integrative genomics viewer. Nat Biotechnol. 
2011;29(1):24–6.

	23.	 Karczewski KJ, Francioli LC, Tiao G, Cummings BB, Alfoldi J, Wang Q, 
Collins RL, Laricchia KM, Ganna A, Birnbaum DP, et al. The mutational 
constraint spectrum quantified from variation in 141,456 humans. 
Nature. 2020;581(7809):434–43.

	24.	 Jung KS, Hong KW, Jo HY, Choi J, Ban HJ, Cho SB, et al. KRGDB: the 
large-scale variant database of 1722 Koreans based on whole genome 



Page 19 of 20Lee et al. J Exp Clin Cancer Res          (2024) 43:236 	

sequencing. Database (Oxford). 2020;2020: Accession Number: 
32133509. https://​doi.​org/​10.​1093/​datab​ase/​baz146. https://​www.​
ncbi.​nlm.​nih.​gov/​pubmed/​32133​509.

	25.	 Lee S, Seo J, Park J, Nam JY, Choi A, Ignatius JS, Bjornson RD, Chae JH, 
Jang IJ, Lee S, et al. Korean Variant Archive (KOVA): a reference database 
of genetic variations in the Korean population. Sci Rep. 2017;7(1):4287.

	26.	 Bolger AM, Lohse M, Usadel B. Trimmomatic: a flexible trimmer for 
Illumina sequence data. Bioinformatics. 2014;30(15):2114–20.

	27.	 Kim D, Langmead B, Salzberg SL. HISAT: a fast spliced aligner with low 
memory requirements. Nat Methods. 2015;12(4):357–60.

	28.	 Pertea M, Pertea GM, Antonescu CM, Chang TC, Mendell JT, Salzberg 
SL. StringTie enables improved reconstruction of a transcriptome from 
RNA-seq reads. Nat Biotechnol. 2015;33(3):290–5.

	29.	 Love MI, Huber W, Anders S. Moderated estimation of fold change 
and dispersion for RNA-seq data with DESeq2. Genome Biol. 
2014;15(12):550.

	30.	 Subramanian A, Tamayo P, Mootha VK, Mukherjee S, Ebert BL, Gillette 
MA, Paulovich A, Pomeroy SL, Golub TR, Lander ES, Mesirov JP. Gene 
set enrichment analysis: a knowledge-based approach for interpret‑
ing genome-wide expression profiles. Proc Natl Acad Sci U S A. 
2005;102(43):15545–50.

	31.	 Yoon S, Kim SY, Nam D. Improving Gene-Set Enrichment Analysis of RNA-
Seq Data with Small Replicates. PLoS ONE. 2016;11(11): e0165919.

	32.	 Liberzon A, Birger C, Thorvaldsdottir H, Ghandi M, Mesirov JP, Tamayo P. 
The Molecular Signatures Database (MSigDB) hallmark gene set collec‑
tion. Cell Syst. 2015;1(6):417–25.

	33.	 Thompson SL, Bakhoum SF, Compton DA. Mechanisms of chromosomal 
instability. Curr Biol. 2010;20(6):R285-295.

	34.	 Bach DH, Zhang W, Sood AK. Chromosomal Instability in Tumor Initiation 
and Development. Cancer Res. 2019;79(16):3995–4002.

	35.	 Chen M, Manley JL. Mechanisms of alternative splicing regulation: 
insights from molecular and genomics approaches. Nat Rev Mol Cell Biol. 
2009;10(11):741–54.

	36.	 Chen YF, Xu YY, Shao ZM, Yu KD. Resistance to antibody-drug conjugates 
in breast cancer: mechanisms and solutions. Cancer Commun (Lond). 
2023;43(3):297–337.

	37.	 Collins DM, Bossenmaier B, Kollmorgen G, Niederfellner G. Acquired 
resistance to antibody-drug conjugates. Cancers (Basel). 2019;11(3):394.

	38.	 Hurvitz SA, Hegg R, Chung WP, Im SA, Jacot W, Ganju V, Chiu JWY, Xu 
B, Hamilton E, Madhusudan S, et al. Trastuzumab deruxtecan versus 
trastuzumab emtansine in patients with HER2-positive metastatic breast 
cancer: updated results from DESTINY-Breast03, a randomised, open-
label, phase 3 trial. Lancet. 2023;401(10371):105–17.

	39.	 Liu Q, Yin X, Languino LR, Altieri DC. Evaluation of drug combination 
effect using a Bliss independence dose-response surface model. Stat 
Biopharm Res. 2018;10(2):112–22.

	40.	 Zheng S, Wang W, Aldahdooh J, Malyutina A, Shadbahr T, Tanoli Z, Pessia 
A, Tang J. SynergyFinder Plus: Toward Better Interpretation and Annota‑
tion of Drug Combination Screening Datasets. Genomics Proteomics 
Bioinformatics. 2022;20(3):587–96.

	41.	 Wengner AM, Siemeister G, Lucking U, Lefranc J, Wortmann L, Lienau 
P, Bader B, Bomer U, Moosmayer D, Eberspacher U, et al. The Novel ATR 
Inhibitor BAY 1895344 Is Efficacious as Monotherapy and Combined with 
DNA Damage-Inducing or Repair-Compromising Therapies in Preclinical 
Cancer Models. Mol Cancer Ther. 2020;19(1):26–38.

	42.	 Burris HA 3rd, Rugo HS, Vukelja SJ, Vogel CL, Borson RA, Limentani S, 
Tan-Chiu E, Krop IE, Michaelson RA, Girish S, et al. Phase II study of the 
antibody drug conjugate trastuzumab-DM1 for the treatment of human 
epidermal growth factor receptor 2 (HER2)-positive breast cancer after 
prior HER2-directed therapy. J Clin Oncol. 2011;29(4):398–405.

	43.	 LoRusso PM, Weiss D, Guardino E, Girish S, Sliwkowski MX. Trastuzumab 
emtansine: a unique antibody-drug conjugate in development for 
human epidermal growth factor receptor 2-positive cancer. Clin Cancer 
Res. 2011;17(20):6437–47.

	44.	 Van Raemdonck E, Floris G, Berteloot P, Laenen A, Vergote I, Wildiers H, 
Punie K, Neven P. Efficacy of anti-HER2 therapy in metastatic breast can‑
cer by discordance of HER2 expression between primary and metastatic 
breast cancer. Breast Cancer Res Treat. 2021;185(1):183–94.

	45.	 Hurvitz SA, Martin M, Jung KH, Huang CS, Harbeck N, Valero V, Stroyakovs‑
kiy D, Wildiers H, Campone M, Boileau JF, et al. Neoadjuvant Trastuzumab 
Emtansine and Pertuzumab in Human Epidermal Growth Factor Receptor 

2-Positive Breast Cancer: Three-Year Outcomes From the Phase III KRIS‑
TINE Study. J Clin Oncol. 2019;37(25):2206–16.

	46.	 Nadal-Serrano M, Morancho B, Escriva-de-Romani S, Morales CB, Luque 
A, Escorihuela M, et al. The second generation antibody-drug conjugate 
SYD985 overcomes resistances to T-DM1. Cancers (Basel). 2020;12(3):670.

	47.	 Barok M, Le Joncour V, Martins A, Isola J, Salmikangas M, Laakkonen P, 
Joensuu H. ARX788, a novel anti-HER2 antibody-drug conjugate, shows 
anti-tumor effects in preclinical models of trastuzumab emtansine-
resistant HER2-positive breast cancer and gastric cancer. Cancer Lett. 
2020;473:156–63.

	48.	 Loganzo F, Tan X, Sung M, Jin G, Myers JS, Melamud E, Wang F, Diesl 
V, Follettie MT, Musto S, et al. Tumor cells chronically treated with a 
trastuzumab-maytansinoid antibody-drug conjugate develop varied 
resistance mechanisms but respond to alternate treatments. Mol Cancer 
Ther. 2015;14(4):952–63.

	49.	 Sabbaghi M, Gil-Gomez G, Guardia C, Servitja S, Arpi O, Garcia-Alonso S, 
Menendez S, Arumi-Uria M, Serrano L, Salido M, et al. Defective Cyclin 
B1 Induction in Trastuzumab-emtansine (T-DM1) Acquired Resistance in 
HER2-positive Breast Cancer. Clin Cancer Res. 2017;23(22):7006–19.

	50.	 Endo Y, Shen Y, Youssef LA, Mohan N, Wu WJ. T-DM1-resistant cells gain 
high invasive activity via EGFR and integrin cooperated pathways. MAbs. 
2018;10(7):1003–17.

	51.	 Woods D, Turchi JJ. Chemotherapy induced DNA damage response: 
convergence of drugs and pathways. Cancer Biol Ther. 2013;14(5):379–89.

	52.	 Moslemi M, Moradi Y, Dehghanbanadaki H, Afkhami H, Khaledi M, 
Sedighimehr N, Fathi J, Sohrabi E. The association between ATM variants 
and risk of breast cancer: a systematic review and meta-analysis. BMC 
Cancer. 2021;21(1):27.

	53.	 Renwick A, Thompson D, Seal S, Kelly P, Chagtai T, Ahmed M, North 
B, Jayatilake H, Barfoot R, Spanova K, et al. ATM mutations that cause 
ataxia-telangiectasia are breast cancer susceptibility alleles. Nat Genet. 
2006;38(8):873–5.

	54.	 Sand A, Piacsek M, Donohoe DL, Duffin AT, Riddell GT, Sun C, Tang M, 
Rovin RA, Tjoe JA, Yin J. WEE1 inhibitor, AZD1775, overcomes trastuzumab 
resistance by targeting cancer stem-like properties in HER2-positive 
breast cancer. Cancer Lett. 2020;472:119–31.

	55.	 Proia T, Wallez Y, Bashi A, Wilson Z, Randle S, Anderton M, Carroll 
D, Rasheed Z, Pease J, Leo E, Mettetal J: Activity and tolerability of 
combination of trastuzumab deruxtecan with olaparib in pre‑
clinical HER2+ and HER2-low breast cancer models. Cancer Res 
2022;82(4_Supplement):P2–13–18.

	56.	 Mosele F, Deluche E, Lusque A, Le Bescond L, Filleron T, Pradat Y, Ducou‑
lombier A, Pistilli B, Bachelot T, Viret F, et al. Trastuzumab deruxtecan in 
metastatic breast cancer with variable HER2 expression: the phase 2 
DAISY trial. Nat Med. 2023;29(8):2110–20.

	57.	 Fu Z, Liu J, Li S, Shi C, Zhang Y. Treatment-related adverse events associ‑
ated with HER2-Targeted antibody-drug conjugates in clinical trials: a 
systematic review and meta-analysis. EClinicalMedicine. 2023;55: 101795.

	58.	 Khongorzul P, Ling CJ, Khan FU, Ihsan AU, Zhang J. Antibody-Drug Conju‑
gates: A Comprehensive Review. Mol Cancer Res. 2020;18(1):3–19.

	59.	 Yap TA, Tan DSP, Terbuch A, Caldwell R, Guo C, Goh BC, Heong V, Haris 
NRM, Bashir S, Drew Y, et al. First-in-Human Trial of the Oral Ataxia Telan‑
giectasia and RAD3-Related (ATR) Inhibitor BAY 1895344 in Patients with 
Advanced Solid Tumors. Cancer Discov. 2021;11(1):80–91.

	60.	 Lucking U, Wortmann L, Wengner AM, Lefranc J, Lienau P, Briem H, 
Siemeister G, Bomer U, Denner K, Schafer M, et al. Damage Incorporated: 
Discovery of the Potent, Highly Selective, Orally Available ATR Inhibitor 
BAY 1895344 with Favorable Pharmacokinetic Properties and Promising 
Efficacy in Monotherapy and in Combination Treatments in Preclinical 
Tumor Models. J Med Chem. 2020;63(13):7293–325.

	61.	 Hamilton EP, Kaklamani V, Falkson C, Vidal GA, Ward PJ, Patre M, Chui SY, 
Rotmensch J, Gupta K, Molinero L, et al. Impact of Anti-HER2 Treatments 
Combined With Atezolizumab on the Tumor Immune Microenvironment 
in Early or Metastatic Breast Cancer: Results From a Phase Ib Study. Clin 
Breast Cancer. 2021;21(6):539–51.

	62.	 Honkanen TJ, Tikkanen A, Karihtala P, Makinen M, Vayrynen JP, Koivunen 
JP. Prognostic and predictive role of tumour-associated macrophages in 
HER2 positive breast cancer. Sci Rep. 2019;9(1):10961.

	63.	 Griguolo G, Serna G, Pascual T, Fasani R, Guardia X, Chic N, Pare L, Pernas 
S, Munoz M, Oliveira M, et al. Immune microenvironment characterisation 

https://doi.org/10.1093/database/baz146
https://www.ncbi.nlm.nih.gov/pubmed/32133509
https://www.ncbi.nlm.nih.gov/pubmed/32133509


Page 20 of 20Lee et al. J Exp Clin Cancer Res          (2024) 43:236 

and dynamics during anti-HER2-based neoadjuvant treatment in HER2-
positive breast cancer. NPJ Precis Oncol. 2021;5(1):23.

	64.	 Iwata TN, Ishii C, Ishida S, Ogitani Y, Wada T, Agatsuma T. A HER2-Targeting 
Antibody-Drug Conjugate, Trastuzumab Deruxtecan (DS-8201a), 
Enhances Antitumor Immunity in a Mouse Model. Mol Cancer Ther. 
2018;17(7):1494–503.

Publisher’s Note
Springer Nature remains neutral with regard to jurisdictional claims in pub‑
lished maps and institutional affiliations.


	The DNA repair pathway as a therapeutic target to synergize with trastuzumab deruxtecan in HER2-targeted antibody–drug conjugate–resistant HER2-overexpressing breast cancer
	Abstract 
	Background 
	Methods 
	Results 
	Conclusions 

	Introduction
	Materials & methods
	Patient data analysis after anti-HER2 and T-DM1 treatment
	Targeted DNA sequencing on human BC samples before and after T-DXd treatment
	RNA-seq and gene set enrichment analysis
	Cell lines and reagents
	Xenograft studies
	IHC staining
	Statistical analysis

	Results
	ERBB2 gene reduction and alteration of DNA repair were observed after receipt of HER2-targeted therapies in patients with HER2+ BC
	Genetic alterations and gene expression profiles revealed upregulation of DNA repair pathway in patients with HER2+ BC after receipt of T-DXd
	HER2-directed ADC-resistant HER2+ BC cell lines show reduced ERBB2 gene and HER2 protein expression
	Genetic alterations cause downregulation of HER2 gene expression
	DNA damage response pathway can be targeted to enhance the antitumor effect of T-DXd in TDM1R and TDXdR HER2+ BC cell lines
	ATR inhibitor elimusertib enhanced the antitumor efficacy of T-DXd in TDM1R and TDXdR HER2+ BC xenograft models

	Discussion
	Conclusions
	Acknowledgements
	References


